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ปร>ว?ติคว@มเป็นม@ 
 N�ืPอ��>กทAP"N>�/>�P0 >0.>คก>1Nก/�1ก?ห��1>ชก>1 R/NN!ิ�Pอก>0QหONก/�1ก1O0��คว>/ค@�NหO�Oละ
/A2N/�#N/!Q��2#�3ห���P"�2"N�7Pอ�1��22 2�ค/2!N�็�อ"9NO%0�2#�#0�อ�N�1�#�##!�อ���Nอ� �6��3QหOR!N22!2#�
O�OR��ั�ห2R�O�#�ค/2!�Oอ��2#�อ�N�1�#�#อ"N2�O�O�#4� �O/"Nห�8�1��%N2/�6��3N�็��0�Oอ��1��1Q�อ�ค์�#�5P#1��4��อ�Q��2#
�ื้��9O%0�1��2N�1�#�#อ"N2��NอN�7Pอ�O%0N�็�อ42#0 P�"�2#�#022�ค/2!#N/!!7อ#0ห/N2��O2#2��2#Q�#0�1��3ห��
�P"�2" �9O��4�1�4�2# �1�/4�2�2# O%0N�1�#�# N�็��9O�3ห���P"�2"Q��2#�#4ห2#�อ��8��้ื��9N�1�#�# O%0N�>�Pอ�22QหO
N�1�#�#�5P�2��ั��1"Q��2#�#0�อ�อ2�5�#/!�1/�1�N�็�อ�ค์�#N�1�#�# N�7Pอ�3O��O%0Pค#��2#Q��2#�อ#1��2#2�1�2�8�
�2��อ��8� �6P��0!5�2#�1�#0���2#�4��2!O%0�#0N!4��%�2#�3N�4��2#N�7PอQหO�2#�้ื��9O%0�1��22 2��5/4�O%0ค/2!
N�็�อ"9N�อ�N�1�#�#21!$��4์�%�2!ค/2!!8N�ห!2"�อ��2#�1�QหO!5�อ��8� 

 �อ��8��ื้��9O%0�1��2N�1�#�# �6�R�O�1��1Q��6Q��2!�#0#2��1��1�4�อ��8��ื้��9O%0�1��2N�1�#�# �.0. 2542 
O�OR�N�4P!N�4! (��1��5P 2) �.0.2544 O%0O�OR�N�4P!N�4! (��1��5P 3) �.0.2563   !52�2�0N�็�ห�N/"�2�อ7P��อ�#1� R!NN�็�2N/�
#2��2#ห#7อ#1�/422ห�4� �2!��ห!2"/N2�O/"/4�5���#0!2�  !5 2#�4�ห%1� 2 �#0�2# ค7อ 2#�4��O2��2#�ื้��9O%0�1��2
อ2�5�N�1�#�#O%0 2#�4��O2��2#O�OR��ั�ห2ห�5Q24�N�1�#�# �2#�#4ห2#�2�อ"9NQ�#9�O��ค�0�##!�2# �#0�อ��O/" 
ค�0�##!�2#�อ��8��ื้��9O%0�1��2N�1�# !5�2"�#1�!��#5N�็��#0�2� !5ห�O2�5P�3ห���P"�2" ค�0�##!�2#�#4ห2#
�อ��8��ื้��9O%0�1��2N�1�#�# !5ห�O2�5P�9O%N#7Pอ��2#�ื้��9O%0�1��2อ2�5�O%0�2#�#4ห2#23�1��2� ค�0�##!�2#
�1��2#ห�5Q�อ�N�1�#�#�9O%N#7Pอ��2#O�OR��ั�ห2ห�5Q24�QหON�1�#�# 23�1��2��อ��8��ื้��9O%0�1��2N�1�#�#�3ห�O2�5P
�O2��2��8#�2# !5N%�2�4�2#23�1��2�N�็��9O�#4ห2#29�28��อ�23�1��2� �ั��8�1��8ค%2�##/!�1Q�24Q� 585 ค� O"��2#�#4ห2#
ออ�N�็� 10 23�1� �#0�อ��O/" 23�1��ื ้��9O%0�1��2N�1�#�# 23�1��1��2#ห�5Q�อ�N�1�#�# 23�1�อ3�/"�2#         
23�1��#4ห2# 23�1��#/�2อ� 23�1���ห!2" O%023�1��4��2# 9!4 2ค 1 – 4  �อ��2�ห�5Q"1�!523�1��2�22�2�1�ห/1�#/! 
77 �1�ห/1� �2#QหOค/2!�N/"Nห%7อN�1�#�##0"0N/%2�/N2 23 �? Q� 2#�4�ห%1��O2��2#�ื้��9O%0�1��2N�1�#�# !5อ�ค์�#
N�1�#�#2!2�4��6Q��0N�5"��3�/� 56,149 อ�ค์�# !5N�1�#�#2!2�4�!2��/N2 5,7000,000 ค� !5�2#2�1�2�8�อ�ค์�#
N�1�#�#Q��2#�้ื��9O%0�1��2อ2�5�O%O/ #/! 12,161 Pค#��2# ���#0!2�#/! 1,447.31 %O2��2� !5N�1�#2!2�4�R�O#1�
�#0P"��์ #/! 589,835 ค� 2N/� 2#�4��O2��2#O�OR��ั�ห2ห�5Q24��อ�N�1�#�# !5N�1�#�#2!2�4��3ห�5QQ�#0��!2�6Q�
�0N�5"�ห�5Q #/! 548,063 ค� O"�N�็� 814,700 21��2 !9%ห�5Q�#0!2� 117,000 %O2��2� !5�2#�3#0ห�5QO��N�1�#�#
O%O/ #/! 31,884 #2" "อ��3#0ห�5QO�� 9,157.53 %O2��2� #1�12�5P�4�QหON�1�#�#2!2�4� #/! 25,776 O�%� N�7Qอ�5P#/! 
177,025 R#N O%0�N/"Nห%7อQหO�#1�Pค#�2#O2�ห�5Q�1�N�O2ห�5Q #/! 49,827 #2"        

  �อ��8��ื้��9/ N�็�Nค#7Pอ�!7อ�อ�#1�Q��2#2�1�2�8��2#�ื้��9O%0�1��2N�1�#�#O%0�N/"Nห%7อQ��2#
O�OR��ั�ห2ห�5Q24��อ�N�1�#�# N�7Pอ%�ค/2!Nห%7Pอ!%Q32#O2�ค/2!N2!อ 2ค P�"N��20Q��N/�N�%5P"��N2��2�/4�$�4�2#
#0�2��อ�P#คR/#12PคP#�N2-19 �1Q�O�N�O��? �.0.2562 ���6��ั��8�1� �6��3N�็��Oอ��1��3O����4�1�4�2��#0�3�?���#0!2� 
�.0. 2566 N�7PอQหO�อ��8��ื้��9/ 22!2#��3N�4��2#R�O2อ�ค%Oอ��1�/1��8�#02�ค์Q��2#�1��1Q� /421"�10�์  2#�4�ห%1�O%0
N�้2ห!2"O��"8��022�#์O%0O����4�1�4�2#�อ��8��้ื��9/ �NอR�  
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/421"�10!์ (Vision) 

 N�็�อ�ค์�2#N�? PอQหO�2#"#4�2#N�1!#�# �1��2อ�ค์�#N�1�#�#QหON�O!O�O� O�O#ัญห2ห!5Q
N�1!#�#อ"N2�!5�#024��4 2� P�"�2#�#4ห2#�1��2#อ"N2�!7ออ2�5� O%0�2!ห%1��##!2 4�2%  

�1! �4� (Mission) 

1. 2N�N2#4!O%02�1�2�8��2##/!�%8N!�อ�N�1�#�#Q��2#�1��2ค8� 2��5/4�O%0�2#O�OR�
�ั�ห2�อ�N�1�#�# 

2. 2N�N2#4!2�1�2�8��2#�ื้��9O%0�1��2อ2�5�N�1�#�##!�อ�N�1�#�# 

3. �1��2ค/2!#9OQ��O2��2#N�1�#�##! ห#7อ�4��##!�5PN�5P"/N�7Pอ��1�N�1�#�##! N�7Pอ2#O2�
ค/2!N�O!O�O�QหOO�Nอ�ค์�#N�1�#�# 

4. �1��201�" 2�Q��2#�6P���Nอ�O%0N�7Qอ�9%�6P��1�O%0�1�#0ห/N2�N�1�#�# 

5. �1��2#ห�5QQหON�1�#�#อ"N2�!5�#024��4 2�O%0�##!2 4�2% 

N#้2##02�ค์ (Goal) 

1. N�1�#�#R�O#1��2#2N�N2#4!O%02�1�2�8��2##/!�%8N!O%0�1��2ค8� 2��5/4�22!2#�O�OR�
�ั�ห2�อ���Nอ� 

2. N�1�#�#R�O#1��2#2N�N2#4!2�1�2�8��2#�้ื��9O%0�1��2อ2�5� O%0O�O�ั�ห2ห�5QN�1�#�# 
3. N�1�#�#!5ค/2!#9OQ��O2��2#N�1�#�##! ห#7อ�4��##!�5PN�5P"/N�7Pอ��1�N�1�#�##! 

4. N�1�#�#22!2#��6P���Nอ�O%0N�7Qอ�9%�6P��1�O%0�1�#0ห/N2�N�1�#�#         

๕. QหON�1�#�#R�O#1��2#�3#0ห�5QO���2! �#�.ห#7อO�OR��ั�ห2ห�5Q�2!�P"�2"#1��2%�O/"�2# 

    �#1�Pค#�2#O2�ห�5Q   

"@� 022!#์�อ��อ��@!/ (Strategy) 

 "8��022�#์�5P 1 2N�N2#4! 2�1�2�8� �#0�/��2#�1��2อ�ค์�#N�1�#�#QหON�O!O�O�O%0#/!�1�N�็�
Nค#7อ�N2" 

 "8��022�#์�5P 2 2N�N2#4! 2�1�2�8��2#�1��2#ห�5Q�อ�N�1�#�# 

 "8��022�#์�5P 3 �1��2#0���2#�#4ห2#�1��2#23�1��2�QหO�1�2!1" O%0!5�#024��4 2� 

 "8��022�#์�5P 4 �3N�4��2��2!ห%1��##!2 4�2%  
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�ล"@� ์ 
 �ล"@� ์�2� O2!"@� 022!#์�5P 1 2N�N2#4! 2�1�2�8� �#0�/��2#�1��2อ�ค์�#N�1�#�#QหO
N�O!O�O�O%0#/!�1�N�็�Nค#7อ�N2" !5 4 �%"8��์ R�OO�N 
 1. 2N�N2#4!O%02�1�2�8��2##/!�%8N!�อ�N�1�#�#         
 2. 2N�N2#4!O%02�1�2�8��2#�ื้��9O%0�1��2อ2�5�N�1�#�#                         

 3. �1��2ค/2!#9OQ��O2�N�1�#�##! QหOO�NN�1�#�# O%0��1��2�                         
 4. �1��201�" 2�Q��2#�6P��2��Nอ�O%0N�7Qอ�9%�6P��1�O%0�1�#0ห/N2�N�1�#�# 

 �ล"@� ์�2� O2!"@� 022!#์�5P 2 2N�N2#4! 2�1�2�8��2#�1��2#ห�5Q�อ�N�1�#�#!5 3 �%"8��์ R�OO�N 
 1. O�OR��ั�ห2ห�5Q�อ�N�1�#�#                       
 2. 2�1�2�8��2#�1��2#ห�5Q�อ�N�1�#�#                  
 3. �#1��#8�O�OR�#0N�5"� �#0�20 ห%1�N���์ �5PN�็��ั�ห2O%0อ8�2##ค�Nอ�2#�1��2#ห�5Q                      
 �ล"@� ์�2� O2!"@� 022!#์�5P 3 �1��2#0���2#�#4ห2#�1��2#23�1��2�QหO�1�2!1"O%0!5
�#024��4 2� !5 7 �%"8��์ R�OO�N 
 1. N�4P!2!##��0�2#�#4ห2#�2�QหO�1�2!1" 

 2. �#0�221!�1��์ห�N/"�2�อ"N2��NอN�7Pอ� 
 3. �#1��#8�#0N�5"�QหO2อ�ค%Oอ��1�2�2��2#�์�ั��8�1� 

 4. N�4P!�#024��4 2��O2��2#�#4ห2#�1��2#���#0!2� 

 5. �2#N�7Pอ!P"�#0���2��Oอ!9%�อ�อ�ค์�#อ"N2�!5�#024��4 2� 

 6. #0��22#2�N�0 

 7. N2#4!2#O2�O%0�1��2�8ค%2�# 

 �ล"@� ์�2� O2!"@� 022!#์�5P 4 �3N�4��2��2!ห%1��##!2 4�2% !5 1 �%"8��์ R�OO�N 
1. �1��2O���2��2#�3�1��9O%�4��2#�5P�5 
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O$!�2##ฏ4"1!4�2!##0�3#ี�"##0!2� �.0.2566 

23!1��2!�อ��@!�้ื!�AOล0�1�!2N�1!#�# 

  23�1��2��อ��8��ื้��9O%0�1��2N�1�#�# R�O�1��3O����4�1�4�2#�#�3�?���#0!2� �.0.2566 �5P
2อ�ค%Oอ��1�"8��022�#์�2�4�O2��2#2#O2�Pอ�2O%0ค/2!N2!อ 2ค�2�21�ค! �#0N�O��5P 4.1 �2#%�ค/2!Nห%7Pอ!%Q32#O2�
ค/2!N�็��##!Q��8�!4�4 2อ�ค%Oอ��1�"8��022�#์O%0�%"8��์�อ�23�1��2� �#0�อ��O/" 4 "8��022�#์ 12 �%"8��์ 
�2!O���2#��4�1�4�2� !5�3�/� 26 Pค#��2# Q�O���#0!2� #/! 373,914,760.48 �2� 2#8�R�O�1��5Q 

 

"@� 022!#์/�ล"@� ์ 
�"##0!2� 

("2�) 
�3!/! 

Pค#��2# 
"@� 022!#์�5P 1 2N�N2#4! 2!1"2!@! �#0"/!�2#�1�!2อ�ค์�#N�1!#�#QหO
N�O!O�O�Oล0#/!�1!N#็!Nค#?อ�N2" 

 

65,000,000.00 

 

     �%"8��์�5P 1.2N�N2#4!O%02�1�2�8��2##/!�%8N!�อ�N�1�#�#         10,000,000.00 6 

     �%"8��์�5P 2 2N�N2#4!O%02�1�2�8��2#�ื้��9O%0�1��2อ2�5�N�1�#�#         55,000,000.00 1 

"@� 022!#์�5P 2 2N�N2#4! 2!1"2!@!�2#�1 �2#ห!5Q�อ�N�1!#�# 238,414,760.48  

     �%"8��์�5P 1 O�OR��ั�ห2ห�5Q�อ�N�1�#�#  (NPL&NPA)                     196,614,760.48 2 

     �%"8��์�5P 2 2�1�2�8��2#�1��2#ห�5Q�อ�N�1�#�# (ค�.�ค�.&อ8��#�์/)            41.800,000.00 2 

"@� 022!#์�5P 3 �1�!2#0""�2#"#4ห2#�1 �2#23!1��2!QหO�1!2!1"Oล0!5
##024� 4 2� 

 

69,5000,000.00 

 

     �%"8��์�5P 1 N�4P!2!##��0�2#�#4ห2#�2�QหO�1�2!1" (BI&2��) 7,000,000.00 3 

     �%"8��์�5P 2 �#0�221!�1��์ห�N/"�2�อ"N2��NอN�7Pอ� 10,000,000.00 4 

     �%"8��์�5P 4 N�4P!�#024��4 2��O2��2#�#4ห2#�1��2#���#0!2� 5,000,000.00 1 

     �%"8��์�5P 6 #0��22#2�N�0 18,500,000.00 2 

     �%"8��์�5P 7 N2#4!2#O2�O%0�1��2�8ค%2�# 29,000,000.00 4 

"@� 022!#์�5P 4  3N!4!�2!!2!หล1� ##!2 4"2ล 1,000,000.00  

     �%"8��์�5P 1 �1��2O���2��2#�3�1��9O%�4��2#�5P�5 1,000,000,00 1 

 

ห!2"Nห!@  !5�"##0!2�Q!�2# 3N!4!�2# O2!อ?P!  1�!5Q      

  1. ���8คค%2�# (N�4�N�7อ� คN2�O2� N�4�2�Nค#20ห์O%02/12�4�2#) 270,890,000.00   �2� 

  2. ���3N�4��2� (คN2�อ�O�� คN2Q�O2อ"O%0คN222�2#�9�P ค) 158,540,000.00  �2� 

  3. ��%��8�        125,500,000.00  �2� 

  4. ��#2"�N2"อ7P�N       33,567,171.60  �2� 
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E$!�:!/
F�1��:1 

D��:�%82��� �/@�/ 

D#�:3/:0 

�9M!!5! �"#18/:� 

":� 

1808D//:
 ;D!<!�:! 

$/�=L�: /�:�8
H �19" 

!9/�=M/9  $A�19"$< �5" D#�:3/:0�=L 
��:�:0 

3/:0
D3!@ 

0@� 0:2!1��=Lģ1ģ2��D21</ģ2!9"2!@!ģ�18"/!�:1�9�!:5����1D�1!1�1G3�D��/E�K�E/81//�9!D#�!D�1?5��:0 

ģģģģģ�/$@����=Lģ2ģ2��D2%<#E/82�9�2�@��:%!���!AE/8 9��:5:�= D�1�%�%                         
�:%G3�5����%
D�1�%�%�A�$?# 

2��D2%<#E/8E/8
2�9�2�@��:%
!���!AE/8 9��:
5:�= �5�
D�1�%�% 

5����%
D�1�%�%
2#:�<� 

1.5����%D2�5E��E/8F�%��:%
��:�2:�:�9�3/9� 

2.2:�:�9�3/9��%/�25��%9��%@�
E/8�;D2�55�@�%%#�:%
�/9L��%5� 
3.2:�:�9�3/9��;2�E��3%?5
F�%��:%�=L��:��/9L��%5�E/�/G3�ģ
2�.!���!A7 

4.2�.!���!A7ģ�%/�25�D ?L5D2�5
�A�#=5;�:� <�:%�:ģ
(��8�%%#�:%�%<3:%3%?5
D/�:�<�:% <�:%�:�:#E���%�=) 
5.�A�#=5;�:� <�:%�:3:�H��%9�
�:%5�@#9�<ģ�8��5�F5�
���%8#:�G3�2:�:�9�3/9�
�;D�<��:%D�<���:$G3�5����%
D�1�%�%�:#�9M��5� 

6.2:�:�9�3/9��;�<�<�%%#29��:ģ
D�<���:$���%8#:�ģG3�5����%
D�1�%�%E/8�<��:#�:%G����:$
���%8#:��:#�9M��5� 

 

55,000,000.00 %83/�:�D�?5�ģ
#.�.-�.$. 66 

1.2#:�<�5����%
D�1�%�%ģH��%9�
�:%!���!AE/8
 9��:5:�=  

2.2#:�<�5����%
D�1�%�%#=%:$H��
D <L#3%?5/�����@�
G��:%�/<�H�� 

D�1�%�%
2#:�<�#=
%:$H��
D <L#�>M�3%?5
/�����@�
�:%�/<�H�� 

2;�9�!���!A7 

2��.2:�:
�9�3/9� 

#=�:%
D�<���:$
���%8#:�
H��%�5$/8ģ
100 

 



E$!�:!/
F�1��:1 

D��:�%82��� �/@�/ 

D#�:3/:0 

�9M!!5! �"#18/:� 

":� 

1808D//:
 ;D!<!�:! 

$/�=L�: /�:�8
H �19" 

!9/�=M/9  $A�19"$< �5" D#�:3/:0�=L 
��:�:0 

3/:0
D3!@ 

ģģģģģ�/$@����=Lģ1.2��D2%<#E/82�9�2�@��:%%/#�/@�#�5�D�1�%�%ģģģģģģģģ 
1.F�%��:%
2�9�2�@��:%
�<��:#E/8
�%8D#<��/�:%
�;D�<��:���:��:%
!���!A7E/8��:�
�:%�9��:%3�=M7 

1.G3�2:�:�9�3/9�
#=�/:#%A���:�3:%
!���!A7E/8�9��:%
3�=M7ģ 
2.D ?L52%�:�
�%8�/��:%
�<��:#E��#=
2�/�%�/#�5�
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